
a

imagine

Fall 2018  |    Bold Faith Campaign



a a

together
with 1,000,000 others,

you are  
creating a tipping point

of renewal...

imagine
every street, every office,

every household
 regenerated by

a new culture of hope.  
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He proclaimed the kingdom of God and taught about the Lord Jesus Christ with 
all boldness and without hindrance.   acts 28:31

Having lived in Hong Kong for the past 17 years, I have never been more 
convinced and excited about the work of God in our city. Honestly,  
it’s what keeps me deeply inspired and committed to seeing this project  
to its completion.

I truly believe that we are living in historic times. Never before has Asia 
experienced such an outpouring of God’s blessing and a responsiveness to  
the good news of Jesus Christ. The results are visible, in the form of marriages 
that are restored, addictions healed, families made more healthy, and 
workplaces becoming more vibrant and inspired.

God is at work and He is using His church to change the fabric of our society. 
Our mandate is to not take from the city, but to give back to it. For almost  
20 years now, our church has been committed to serving the poor, visiting the 
elderly, providing hope to the inmates, and tutoring underprivileged youth.  
We have been entrusted with much, and we want to generously give back with 
our time, our talents, and our treasure. We want our impact to be lasting,  
and our love to be visible.

The BOLD Faith Campaign was birthed out of a deep conviction that we simply 
must leverage the work of God in our city for the greatest impact. We cannot 
simply be passive. We must, in faith, step out and believe that God has a heart 
for our city. This campaign is not just for us, and it’s not just for now. It is for  
an ongoing, multi-generational legacy that will ensure Hong Kong continues to 
be a world-class city as a result of lives being changed, one at a time.

I invite you to consider playing a role in this strategic initiative. It is big,  
I know; and the challenges are many. But with God, all things are possible, and 
the challenges ahead are opportunities for the glory of God to be revealed in 
exceptional ways. It is with unwavering faith and a sincere heart that I thank 
you for showing interest in this historic endeavor.

Bold Faith  |    Brett Hilliard, Senior Pastor

... and bringing new light
to the city. 



180 trailblazers begin  
a new congregation 
on Hong Kong Island 
when Evangelical 
Community Church 
(ECC) is overflowing in 
Tsim Sha Tsui.

 

After 18 months with 
guest speakers, our 
first full-time pastor, 
Brett Hilliard, begins 
ministry as church 
attendance hits 350.

A second service time 
is launched. Personal 
preference of many to 
keep only one service 
and “know everyone” 
is overcome by 
a greater desire to 
reach more people 
with the gospel.

A strategic decision  
to secure a small 
4,000 sq.ft. office 
and ministry centre 
in Wan Chai leads to 
great ministry impact. 
Church attendance 
surpasses 1,000.

After 8 years of 
wandering between 
15 various worship 
facilities, four floors 
of 633 King’s Road 
are secured, providing 
weekly continuity. 
Church members 
give $25M to create 
attractional ministry 
spaces which leads to  
unprecedented 
ministry opportunities. 

Faith is stretched 
as we risk losing 
members by moving 
to Quarry Bay. 
However, newfound 
stability leads to 
1,500 attendance 
milestone and  
a third service in the 
afternoon is launched.

As we continue to 
take steps of faith, 
we send Pastor Tobin 
Miller, two elders, 
and 180 people to 
plant Watermark  
Community Church in 
Pok Fu Lam. $3.2M 
is given to this new 
church.

Desiring objective 
feedback on our 
health and direction, 
we enlist a global 
church consultant. 
Strategic  
improvements are 
implemented. Church 
consultants project 
growth to 5,000 
people by 2018.

Church surpasses 
2,000 attendees  
as we secure  
an additional 
family-friendly  
worship space  
on the 10/F.

Church surpasses 
3,000 attendees. 
After six months of 
prayers, steps of faith 
were taken: a fourth 
service was made 
available at 3pm, 
11/F was opened for 
the Youth and Filipino 
ministries, and BOLD 
Faith Campaign was 
launched.

The BOLD Faith 
Committee is 
established.  
See Who’s Who  
on page16

Over $140M is raised 
for funding the BOLD 
Faith Campaign. 
Target: an entire 
building or multiple 
floors, with 65,000+ 
sq. ft. on Hong Kong 
Island.

1999 2001 2004 2006 2007 2008 2010 2011 2013 2015 2016 2017

6

How do we respond to 
a growing city?

Hong Kong, a city that awaits transformation. 7 million people live in Hong Kong and only about 480,000 
are followers of Jesus. That’s just 7% of our city’s population. With our city projected to grow by another 1 million by 2030, 

how can Island Evangelical Community Church impact more people?

by boldly and exponentially  
sharing the gospel 

Our bold vision is to transform the city at every corner.  
We believe God is calling us to step out as a catalyst 
for the movement of His Spirit to increase the body of 
Christ to over 1 million believers. We believe our city 
can experience a tipping point of revival and renewal if 
there were 1 million followers of Jesus living and working 
within Hong Kong’s borders. God is calling Island ECC to 
be a part of this bold vision. That requires us to build on 
our past and prepare for our future. 

and building on our strong 
foundation 

Island ECC has been serving the Hong Kong community 
for over 19 years through many ministry and service 
efforts. Our purpose and passion is to see lives 
transformed through the power of Jesus Christ. Every 
Sunday we touch the lives of about 4,000 people: 
men, women, youth, and children; and every week we 
are honoured to host travellers visiting Hong Kong. 
Our hope is to invite people into a creative, dynamic 
setting where they have the chance to encounter the 
grace- and love-centered truths of the gospel, and then 
encourage them to move into a deeper understanding of 
discipleship over time. Here’s how we do this: 

Every week, we host ten worship services across  
three different floors that feature inspiring live music  
and teaching. Beyond these worship services ... 

ministries

● We offer community environments for men (Men’s  
 Fraternity) and women (The Village) where important  
 topics like marriage, parenting, vocation, and ministry  
 are discussed and lived out. 

● At Kids Club and Island Youth, we teach children and  
 youth about Christ-like values, and encourage them to  
 grow in faith, love, generosity and service to community. 

● Our Marvel and Deaf Ministries are designed to serve  
 children with special needs and their families.

community services and outreach

● Hope of the City staff and hundreds of volunteers  
 provide food, clothing and home visit support and care  
 for the elderly, poor, and homeless throughout  
 Hong Kong.

● Indonesian and Filipino ministry provides a community  
 in Hong Kong to share the gospel and educational  
 opportunities to facilitate better working relationship  
 with their employers and families. 

● Our expansive Outreach Ministry organises trips to  
 undeveloped countries in Asia, the Middle East and  
 Africa, to serve in practical ways (e.g. teaching  
 children, building schools, medical treatments) and  
 invite people into relationship with Jesus.

equipping and growth opportunities

● Every week, over 100 Care Groups gather around  
 the city and here at church to grow in faith and care  
 for each other. 

● We host leadership, parenting, and other conferences  
 and 40+ classes a year with 2000+ people in  
 attendance. 

● Our pastoral staff and Christian counselors offer  
 counseling and support in areas such as pre-marriage  
 preparation, marriage, divorce and separation,  
 fostering and adoption, eating disorders and more. 

● We offer training around a wide variety of topics, such  
 as leadership, money management, business ethics  
 for the work place.

vision
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challenges preventing growth

As a result of God’s favour and expansion of our 
ministry, we have now grown well beyond our current 
facility and any future growth is seriously limited by 
its size. Every Sunday we are divided into ten different 
worship services meeting on three different floors, all 
of which are reaching or have reached capacity. We 
cannot grow beyond this current facility, and every week 
families are divided with people standing and many 
people walking out due to lack of space. The limited 
worship space is only part of the challenge. Here are the 
other areas of ministry affected by this current facility:

how can we best steward  
our resources?

A final challenge is the cost of leasing. Island ECC 
currently pays over $28 million annually in rent, 
management fees, facility maintenance and Hong 
Kong Government rates for six floors. With increasing 
property prices in Hong Kong, the office rent and 
management fees will likely increase over 20% annually. 
While Island ECC remains in financial health and meets 
financial budgets each year through the faithful giving of 
church attendees, this is not sustainable stewardship for 
the long term.  

Our bold vision is to spend less on rent and invest more 
towards missions and ministry. About 21% of Island 
ECC’s giving income goes to support missions partners 
and trips throughout Asia and elsewhere. Our hope is 
that tithes and offerings can be used more substantially 
for these efforts rather than for facility rental.

Today, we believe God is calling us to build on our 
foundation of 19 years of service, address these 
challenges head on, and prepare to be used as  
a catalyst for revival and renewal in our city.

That is a bold vision! And it requires a BOLD Faith!

god is calling us
to a bold vision

based on
the needs of the city.
here is what it means

to step out
in bold faith.● Children’s Ministry is one of our highest priorities but  

 with about 500 kids aged 5-11, we are operating at our  
 space’s capacity. 

● We desire for more people to be renewed, refreshed  
 and growing in their faith through fellowship with  
 one another, but there are insufficient meeting rooms 
 for small groups and classes, especially from Friday  
 to Sunday. 

● We want to provide wise counsel to singles and  
 couples with God’s perspectives but we lack space 
 to host counselling sessions. 

● We want to expand our outreach and share our love to  
 the world, especially to those in the most need,  
 but our ministry spaces have already been maximised. 

● We want parents with learning-disabled children to  
 experience church, but our current facilities presents  
 challenges.
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Their responsibility is to equip God’s people to do His work and build up the church, the body of Christ.
Ephesians 4:12

optimise training + 
leadership development 

BOLD Faith is about creating a culture of hope 
at every street, office, and household in the city. 
We do this by offering Christ-centred training and 

leadership development opportunities to our church  
and community. This means:

● Designing and hosting specialised seminars that 
develop a godly culture in the city, e.g. 

citywide conferences that inspire the next generation 
and leaders, programs that focus on the family, 
culturally relevant training for evangelism, etc.

● Empowering and equipping individuals to address 
the pressing needs of the city by encouraging  

their ministries to impact the city.

The picture in the circle inset was taken at 2018’s  
Global Leadership Summit, which had an overflow of people 

attending, and we closed registration to over 100 people due to 
space limitations. Imagine a much larger worship auditorium to 

allow for expanding leadership and training opportunities so that 
our influence continues to reach into the city we love. 

bring people to 
worship jesus

Imagine 7,000 people worshipping God at Island ECC – 
a 50% growth in new believers. Our vision is to see more 
and more people’s hearts transformed through the work 

of the Holy Spirit. As this city grows in size, we boldly 
pray the gospel grows in influence and believe we have 

a large role to play in this expansive story. 

Deeply rooted in Chinese culture is filial piety, 
the importance of honouring family through generations. 

Imagine having a permanent church home for 
our children and future generations to worship God.

The picture in the circle inset was taken at 2017’s Good Friday 
Prayer and Communion Service, where we had over 1,300 people 
in attendance on 1/F, 2/F, 10/F and 11/F, with overflow on every 

floor. We have found that every time we open a new floor, 
God fills it with new people. 

Urge anyone you find to come, so that My house will be full. 
Luke 14:23
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The picture in the circle inset was taken in our baptism area during 
our drive to feed the homeless and elderly in Hong Kong last 

October 2017, when we used every corner of our space 
to store the generous gifts from our congregants. Imagine having 

an expansive space to offer even more to the those in need 
in Hong Kong. 

Whenever you care for the least of these, you care for Me.
Matthew 25:40

Love the City
Island ECC cares for the disadvantaged and supports 

the broken-hearted. Through community efforts 
that take place across the year, we’re able to show 
the city love through tangible and practical acts of 

service to orphans, prisoners, refugees, disadvantaged 
families and hurting individuals.  

We also serve through Hope of the City, a ministry 
dedicated to providing local community service by 

assisting the livelihoods of low-income families through 
financial, academic, and relational means.

By 2030, the population of Hong Kong will reach  
8 million, and we foresee growing societal issues that 
need to be addressed. We provide personalised care 

and offer transformational programmes to meet 
those needs and love the city.

Because we loved you so much, we were delighted to share with you not only 
the gospel of God but our lives as well. 

1 Thessalonians 2:8

deepen relationships + 
community

We believe that church is about community and foster that through 
encouraging Care Group participation, missions trips, or attending 

one of our many gatherings throughout the week outside of 
Sunday services. Apart from 209 participants attending 

12 short-term missions trips; in 2017 on an average week:

● 1,620 people attended 101 Care Groups 

● 108 women attended 7 Women’s Ministry small groups

● 86 men attended 12 Men’s Fraternity groups

● 115 youth attended 15 Friday Night small groups

Transformation takes place where there’s authentic community, 
discipleship and wise counsel. While the process is an end in itself, 

the ultimate end is Christ’s glory. By facilitating more opportunities for 
fellowship, worship and prayer; we foresee more lives changed 

and impacting the city.

The picture in the circle inset was taken at a Love Languages 
Sunday class where 75 people crowded into a small room. 

We often have requests to start more Care Groups, hold more 
classes and expand Kid’s Club. Imagine the possibilities!
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prayer

The BOLD Faith plan relies on God 
in prayer for all of our initiatives and 
resources. In prayer we will seek 
to locate, purchase and renovate a 
building and lead a capital campaign 
to raise the funds needed. Prayer 
for God’s wisdom and guidance 
leads this campaign. We recognise 
that God owns all things and has 
entrusted to us all that is needed to 
fund His vision for Island ECC. 

“God who made the world and 
everything in it, since He is the Lord 
of heaven and earth, does not dwell 
in temples made with hands.”  
Acts 17:24-25 
 

project

Working with professional architects 
and ministry leaders, a Schedule 
of Accommodation has been 
developed demonstrating that the 
church needs 100,000+ sq. ft. in 
total space to accommodate 7,000 
people and grow all of its church 
ministries. 

The new site will feature a main 
worship hall that seats at least 
1,000 people and expanded 
children’s classrooms so parents 
and children are situated in the 
same building. It will include space 
for growing from 100 to 200 Care 
Groups, more counselling, pastoral 
and administration offices, larger 
areas for fellowship and community 
building, and areas shared by other 
ministries. 

To locate and purchase this facility, 
we are actively searching for a 
building on Hong Kong Island, where 
the majority of church attendees 
reside. We are searching for an 
entire building or multiple floors in 
a building with a total area of up 
to 65,000+ sq. ft. for about 4000 
people, and an opportunity to 
expand in parallel with congregant 
growth. The location will be close to 
the MTR and public transportation 
and have car parking. 

We believe God has called us to this 
moment as stewards, and as we 
trust in Him and seek to be obedient 
to that call, we are confident that  
He will bless this search and bring  
it to a successful conclusion with  
an ideal facility.  

partners

We are praying that God will raise 
up generous partners to provide the 
funding for this vision. Every member 
of our church community and many 
in the wider community will be 
invited to consider a gift or pledge to 
fund this bold vision. 

To secure the funds needed, we 
launched the BOLD Faith Campaign. 
This capital campaign is the biggest 
step of faith our church has ever 
undertaken and we’re anticipating 
God will do something remarkable 
in our midst. We have hired Rodin 
Consulting Inc. to create and guide 
the BOLD Faith Campaign strategy. 
That will include preparing us to 
invite every member of the Island 
ECC community to make a joyful and 
generous gift to this vision.

“And God is able to make all grace 
abound toward you, that you, always 
having all sufficiency in all things,  
may have an abundance for every 
good work.” 2 Corinthians 9:8

In summary, the church will seek 
God’s wisdom and guidance for 
using the generous giving of our 
church partners. We will remain 
good stewards and endeavour to 
buy with sound judgment, leveraging 
the wise counsel from the church 
elders and leadership working with 
the BOLD Faith Committee. As a 
result, we commit to always put 
ministry first, seeking to be faithful 
in our work of being used by God to 
help His people live out their call to 
stewardship by generously funding 
the BOLD Faith Campaign. 

bold faith is not about a building.  
it's about community and expanding 
the kingdom of god.  
our bold vision is to purchase a new facility 
where we can grow into this vision  
and better serve our people and city. 

three components for success: prayer + project + partners

● A Movement of the Gospel 
 Pray for the congregants of Island  
 ECC and believers across the city to  
 discern how God is leading them to  
 rise and serve in this time and place,  
 that the city may be blessed and  
 His goodness multiplied.

● Inspiration and Impact  
 Pray for God’s kingdom through our  
 ministries and expanding the  
 spectrum of impacted lives through  
 BOLD Faith.

● Generous Financial Support  
 Pray for the work still ahead of us  
 as we continue to raise funds from  
 giving partners around the city.

rendering of  
new worship hall  
with one thousand 
seats
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1. What difference can my giving to BOLD Faith make  
 in my heart and my life?

2. How might my gift change my views towards the needs  
 of people in the city and give me a way to intentionally  
 improve their lives?

3. Am I prepared to be challenged to become more   
 financially disciplined and selfless in response to  
 this vision?

for easy online giving: ISLANDECC.HK/BOLDFAITH
for enquiry: GIVING@ISLANDECC.HK

1. Cash/Cheque
 Place your giving into the “BOLD Faith Campaign”   
 envelope and provide your donor ID, address, phone,  
 and email address. Specify donation for Island ECC Ltd.  
 or for Friends of Hong Kong Charities Inc.

2. Credit card
 Credit Card payments are available to Island  
 ECC Ltd. Visa and Mastercard are accepted and 
 all transactions are made in Hong Kong Dollars.  
 Please refer to the link below and make your   
 one-time or instalment donation online with your  
 donor ID. Please kindly refrain from using online 
 credit card payment if your one-time donation  
 exceeds HK$200,000. 

 3. Set up a BOLD Faith automatic bank transfer
 The easiest way to schedule your giving to your  
 pledge is to set it up to transfer automatically at  
 islandecc.hk/giving. It’s safe, secure, and convenient. 

preparing your heart
We ask you to prayerfully consider the following questions on how to support this campaign:

ways to give

giving

4. What things can I afford or already have but am  
 intentionally choosing to live without because I am  
 committing to give sacrificially? Can I rearrange my  
 financial priorities to better reflect the order of  
 my loves? 

5. Am I thinking creatively about a comprehensive  
 giving plan that represents what I am capable of  
 giving? What assets and resources could I use as  
 a gift beyond my income-stream? 

6. Do I find myself refreshed by a new joy in giving  
 through this process? How is this commitment  
 reflective of my expression of faith?

4. Give property, stock, or other items of value
 Some of you may want to liquidate assets in order  
 to give to the BOLD Faith Campaign. For more  
 information or assistance in giving a gift of property,  
 stock or appreciated assets, please contact  
 Elaine Chow at giving@islandecc.hk.

5. Direct deposit/Wire transfer
 Direct deposit into the church HSBC current account 
 # 801 487 158 001. Please state your donor ID.

 Wire transfer deposit into church HSBC current  
 account # 801 487 158 001. SWIFT Code is  
 HSBCHKHHHKH. Please state your donor ID.

who's who
Senior Pastor Brett Hilliard launched the BOLD Faith Campaign in 2015 while working closely with the elders 

on the strategic direction of the church. Phil Chin has been leading the building project as Chairman to execute the vision 
and see the church into its new home.

Island ECC is delighted to assemble a distinguished BOLD Faith Committee with members from 
different backgrounds, experiences and expertise. Many of the committee members have had leadership positions 

at Island ECC or other churches, and moreover have successfully led similar church building initiatives. 

the team

Prayer Sub-Committee
Executive Pastor Rick Bates leads the prayer  
sub-committee with a group of prayer intercessors, 
supported by guidance from the elders. In support of 
our congregation’s prayers for BOLD Faith, a monthly 
email is created and currently reaches 850 people.

Finance Sub-Committee
Senior Director of Finance Karen Kwok and Kevin Wei 
work together to build and run the financial models, 
cost analysis, financial and market projections, 
mortgage and payment options; and report on 
giving partner statistics and trends, cash and risk 
management, and trends forecasting.

IT Sub-Committee 
Director of IT Ross Li provides technical and 
development planning for the dedicated site and other 
related initiatives.

Legal Sub-Committee
Charles Chu, who has faithfully served the church for 
over two decades, and Tibbie Chu provide legal and 
structuring advisory, title search, escrow, title and 
transfer documentation, liability assessment, and  
legal agreement.

Communications Sub-Committee
Leora Caylor, Senior Director of Creative 
Communications and Worship, has developed the 
communications strategy for the different phases of 
the BOLD Faith Campaign. Through the ongoing efforts 
of her team, the purpose and heart of BOLD Faith is 
creatively shared with the congregation.

Building Sub-Committee
The building sub-committee consists of talented 
professionals, including 5 architects specialising in 
major commercial and church renovation developments 
in Hong Kong, along with hotel developers, transaction 
lawyers and analysts. It is led by Bernard Chang, Helena 
To, Tin Yiu Fung, Genevieve Chen, and Hubert Un, with 
Walter Ng, Tibbie Chu, Phil Chin and Karen Kwok. The 
team works closely with real estate developers, brokers, 
building owners and district officers. 

The team has developed the Schedule of 
Accommodations for the church’s future premises 
following a comprehensive review of church ministry 
needs. Additionally, the team is leading the search  
for potential sites, providing design briefs and  
feasibility studies.

Development Sub-Committee
Serving the campaign is the development team, 
which leads all the fundraising activities of the capital 
campaign. The development team is comprised of 
experienced property developers, private equity real 
estate fund principals, fund-raising and philanthropy 
experts. It is led by Development Director of Bold 
Faith Elaine Chow, along with Jeff Ryan, Henry Shih, 
Olivia Lau and Thomas Ho, who are well-experienced 
with extensive networks to set the strategy. They are 
responsible in executing the fundraising activities, rolling 
out communications (i.e. quarterly newsletters) and 
advocating biblical stewardship in the church.
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i will go before you.
isaiah 45;2

.
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pray for 
unified passion + unhindered faith 

+ unprecedented generosity


